District Health Assessment for Multiple District 354 through March 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 93 0 93 0% 4 4 0 2494 0 2494 414 472 -58 -2.27% 2,598 27 31% 1" 78 25% 65% 8% 0% 24 10
354B 168 0 168 0% 0 3 -3 6441 0 6441 757 439 318 5.19% 6,372 38 17% 10 23 33% 0% 1% 0% 28 14
354C 85 0 85 0% 3 6 -3 1799 0 1799 290 337 -47 -2.55% 2,042 21 49% 14 45 33% 78% 2% 0% 22 8
354D 202 0 202 0% 3 1 2 6798 0 6798 747 545 202 3.06% 7,101 34 22% 2 30 0% 0% 3% 0% 54 30
354 E 105 0 105 0% 0 0 0 3898 0 3898 398 441 -43 -1.09% 3,966 37 1% 0 0 0% 0% 0% 0% 25 12 1stVDG
354 F 72 0 72 0% 1 3 -2 1872 0 1872 231 348 -117 -5.88% 2,028 26 28% 1" 34 67% 0% 0% 0% 20 7 2ndVDG
354G 48 0 48 0% 0 1 -1 2592 0 2592 200 106 94 3.76% 2,581 54 0% 3 0 100% 0% 0% 0% 15 5 2ndVDG
354 H 52 0 52 0% 1 0 1 1605 0 1605 272 223 49 3.15% 1,577 31 13% 0 0 0% 17% 0% 0% 21 7 2ndVDG
825 0 825 0% 12 18 -6 27499 0 27499 3309 2911 398 1.47% 28,265 33 22% 1 210 39% 16% 2% 0% 209 93
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District Health Assessment for Multiple District 355 through March 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 146 0 146 0% 4 5 -1 7634 0 7634 1040 771 269 3.65% 7,947 52 3% 8 66 100% 0% 0% 0% 0 0 GLT,GMT,GST
355 B1 81 0 81 0% 2 2 0 3456 0 3456 632 393 239 7.43% 3,384 43 7% 2 68 0% 12% 94% 0% 0 0 2ndVDG,GLT,
GMT,GST
355 B2 62 0 62 0% 1 2 -1 2098 0 2098 265 108 157 8.09% 2,038 34 18% 20 5 100% 0% 0% 0% 15 5 1stVvDG,2ndV
DG
355 B3 7 0 7 0% 0 1 -1 3286 0 3286 221 181 40 1.23% 3,381 46 10% 9 0 100% 0% 0% 0% 0 0 1stVDG,GLT,G
MT,GST
355C 103 0 103 0% 0 2 -2 5331 0 5331 590 418 172 3.33% 5,286 52 3% 2 1" 100% 0% 0% 0% 19 9 2ndVDG
355D 88 0 88 0% 1 1 0 3110 0 3110 449 1033 -584 -15.81% 4,042 35 17% 15 22 0% 0% 0% 0% 25 9 2ndVDG,GLT,
GMT,GST
355E 57 0 57 0% 3 1 2 2187 0 2187 335 143 192 9.62% 2,155 38 7% 16 21 100% 0% 0% 0% 13 6 2ndVDG,GLT,
GMT,GST
608 0 608 0% 1" 14 -3 27102 0 27102 3532 3047 485 1.82% 28,233 45 8% 9 193 79% 2% 13% 0% 72 29
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District Health Assessment for Multiple District 356 through March 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 120 0 120 0% 1 1 0 4562 0 4562 544 376 168 3.82% 4,676 38 10% 15 21 100% 0% 1% 0% 13 9 GLT,GMT,GST
356 B 85 0 85 0% 3 5 -2 2261 0 2261 405 244 161 7.67% 2,390 27 29% 18 39 40% 0% 0% 0% 19 9
356 C 106 0 106 0% 1 3 -2 5878 0 5878 403 879 -476 -7.49% 6,746 55 5% 26 68 0% 0% 2% 0% 4 12 GLT,GMT,GST
356 D 105 0 105 0% 2 0 2 3887 0 3887 431 304 127 3.38% 3,856 37 13% 0 0 0% 0% 1% 0% 26 1"
356 E 107 0 107 0% 2 1 1 5277 0 5277 417 417 0 0.00% 5,363 49 3% 12 19 100% 0% 0% 0% 27 10 GST
356 F 100 1 101 100% 0 2 -2 3505 1" 3516 209 323 -114 -3.14% 3,831 35 19% 24 39 50% 22% 0% 1% 0 0 GLT,GMT,GST
623 1 624 100% 9 12 -3 25370 1" 25381 2409 2543 -134 -0.53% 26,862 41 13% 20 186 42% 4% 1% 0% 126 51
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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